Metro School

SIT Agenda - meeting held via Zoom
3/21/2023 1pm-1:54pm

e Attendance: Krystle will post
e Attendance Link: Link

e SIT Norms - Peets
e Review the suggested norms.
1. Begin and End on Time.

2. Honor the agenda.

3. Solution Oriented.

4. Use the reaction button to raise your hand to speak.

5. Work Collaboratively.

6. Share the vision

e Principal’s Report- Ms. Dyson-Krystle for Ms. Dyson due to Principal’s Meeting
o Report is to discuss the Mid-Year Update located under New Business

90 day S.I.P. review on 3/7/2023

Learning walk with visitors

Discussed Metro’s successes, challenges, and next steps to
accomplishing SIP goals A2.04, A4.01, B3.03, A4.06, E1.06

e Assistant Principal’s Report - Krystle and Cel
o B3 (Brain, Body, Behavior) Lab Enhancements- Cel

Survey google doc sent to all staff to vote on what sensory items would
best be utilized by the students. PTO allocated funds to provide items for
B3 Items included in the voting survey included: cozy canoe, bubble
tubes, ED lights and cubes, break boxes, ready set move dice, therapy
rocker, textured bean bags, squeeze me seats, tunnel mats, sensory wall
panels, UV sensory panels, noise reduction headphones, felt sticky
boards, monster bean bag toss game, sticky ball toss game

Mr. Sloan Snyder (Art teacher) has earned close to $10,000.00 in Donors
choose grant funding to also have some of the above items available in
his common space of the art room.

Metro has also set up an umbrella Donors Choose fundraising that gives
options on multiple smaller projects to fund for easier contribution. Will
launch next week during April’s International Autism Awareness Month
J’hara’s employer will match any donations given for this fundraiser!!!

o Title IX Update-Cel

No reports presented since last meeting

o Title | Update- Krystle

We have met compliance with Title |, looking ahead to 4th Quarter


https://docs.google.com/forms/d/e/1FAIpQLSfkPBe7gI8ip950Cz1AlLFeMpdcOWV-jf8MJib6GpU3kR_HVw/viewform?usp=sf_link

o Staff Appreciation Week
m More details to come for all of the wonderful staff at Metro School from

PTO Report - Miss Bo

o Events:

o Old News
PTO reset 3/21/2023
Immersive literacy room made by the students (PTO funded)
Valentine’s Day celebration
Teacher’s appreciation booster event with cookies and cocoa (©
Funded the supplies for the Queen City Senior Bowl Event
Purchased computer program to assist in editing the hopefully annual

m  Motown Assembly during Black History Month
New News
PTO meeting 3/21/2023
Special Olympics
End of Year Field Day Celebration
Connection with Providence Springs
Teacher Appreciation Week
Metro parent social events
B3 fundraising details
Prom and senior student events
Volunteer options for Metro School
$26,000.00 donated by Children’s Classic Golf tournament

New Business
o Mid-Year Continuous Improvement Update.

Old Business
o Work on artifacts - continue to upload artifacts into your committee’s SIT Folder
Artifacts
o Review Goals/Artifacts needed in detail
m  A2.04 has an action item due on 3/31. Will need to look at this and
discuss. (Akia- L Indicator A2.04: Lesson Plans & Unpacking Standards
and Evan)
m  A4.16- Transition Fair is being planned for April 20th.(Peets)
e From 9am-11am
e Some speakers will include: A Special Needs Plan, First in
Families, Soar, Alliance Health


https://docs.google.com/presentation/d/11uMXQSj2AZ0YmFjv4g_XQA7XGAnjsI8dMFZmb_AJQU8/edit?usp=sharing
https://docs.google.com/document/d/1lPtP8TSl8t_r_1WXHpb-cDL96pnFj-KxdPaDqOrpEXU/edit?usp=sharing
https://drive.google.com/drive/folders/1QvlZ8oFF82ISXseRXyyUBzcvCPA6xpZD?usp=share_link

e Focusing on What families can expect while transitioning: Social
security/disability, innovation waivers, and family planning for
special needs families, guardianship

m C2.01- Internal Core Action Walks are taking place.(Holly and Katrina)
Action Walks- Feedback Form (Helps gage staff’s glows and grows)
e District visited and did a learn and walk around
o Great praise for Teacher/Teachers aid collaboration!!!
o 4th quarter focus will be math

e Resources:
o School Improvement
i Title1 and TSI Indicators; Log in to “Set Direction” in Indistar LTS7087,

p5YR and review FOUEEOAIS"; NCStar Key Indicators GUIDE for artifacts
(reviewed, revised)

ii.  Currently 7 goals, which include indicators with the goals, and Title1
indicators were added (12 indicators)
iii.  How To Sign A Google Doc (video for members to sign)

iv. SIT/SLT Continuous Improvement Handbook
v. Metro SIT 2022-2023 Artifacts(upload in folders here)

e Next SIT Meeting(s):
o 4/25- Due to Spring Break.


https://docs.google.com/document/d/1p9y3ybA8ok4TuqSS3hqjxigE8EISGzPwcTpQwPqLN_4/edit?usp=sharing
https://docs.google.com/document/d/1ZSRFxGvxjA024fboceGAZLMaj_KCY6fPM5DJ-guyMc8/edit?usp=sharing
https://docs.google.com/document/d/1Bg_EziGCZTX-88MPTVWX1TOy0vIxqKgRk23DrKJBXZ8/edit?usp=sharing
http://www.indistar.org/
https://docs.google.com/document/d/1Bg_EziGCZTX-88MPTVWX1TOy0vIxqKgRk23DrKJBXZ8/edit?usp=sharing
https://docs.google.com/document/d/1Sal6VoFRSq97y3-GUvANtOGZdbQmD_bYi2yVQw_T-lo/edit
https://drive.google.com/file/d/1zI_CiccguNWOJra6jUgbek3MxIwoWLHr/view?usp=sharing
https://docs.google.com/document/d/1455VjN-Hq3zgKQISNAeUPMI3QfPe5O9H/edit?usp=sharing&ouid=115407484355595772603&rtpof=true&sd=true
https://drive.google.com/drive/folders/1QvlZ8oFF82ISXseRXyyUBzcvCPA6xpZD?usp=share_link

